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Agenda

. Project Status Update

. Visioning Report Out &
Observations /Discussion

. Alternatives Framework
Overview & Discussion

. Next Steps




TACOMA I I TIDEFLATS

1. Project Status
Update
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Project Status and Schedule

® Community meetings
. Documents

We are, here

*

Prepare draft subarea [ lssue draft plan Final EIS
Baseline studies M Kick-off and plan framework and EIS | framework/EIS Revised Draft Plan
Ick-ott-an Revisions to documents -
Visioning Sessions
Publi lanni 000000
ublic engagement planning Community Meeting EIS Scoping Public review Final action
® ® 30-day DEIS review
Legislative review




TACOMA I I TIDEFLATS

2. Visioning Report
Out




racoma Il TioerLaTs
Engagement by the Numbers

Engagement Type

1 Community Kickoff 56
8 Meetings in a Box 202
3 Panels 87
2 Focus Groups 27

StoryMap & Online Survey 300 to date
TOTAL 672
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What We've Heard: Strengths

“The Port is a huge concentration for

people in the region who don’t
“Variety of indusiry in the have university degrees—a great equalizer
in many ways and supports low income

port that has a robustness to
and BIPOC populations with jobs.”

it that can ride through
different economic cycles.”

“Like the

interconnectivity

“Feel honored to be in area with the

strength and tenacity of the Tribe.”
between natural “Diversity of business vs. nature, “7500 of tribal members live on or

wildlife and human interactions historic vs. modern, maritime vs.
development and non-maritime. One of my favorite

near reservation, it is their homeland
forever, continuing to improve

O 1”1 . .
infrastructure. conglomerations of all that in one space.”

environmental baseline is essential.”
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What We’ve Heard: Uses

Green industrial uses or industrial uses that
promote a more environmentally sustainable LOY%,
eConomy

A mix of industrial uses with o widerrange of A42%
businesses and activities v

Container shipping and international frade uses 40%
Port maritime uses 36%
Fishing fleet, boaty ards, marine trades uses 349%

Heawy industrial uses including high-impact
businesses, such as metal fabrication, smelters, 18%
quarries, chemical and petroleum product...

Industrial service and repair uses 129%

Other land uses (please specify) 11%

Mone of the above 294
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What We’ve Heard: Opportunities

Restoration and cleanup of natural areas 48%

Transitioning away from fossil fuel facilities

43%

Presenng and strengthening jobs 36%

improvements and redevelopment based on

climate change 33%

Improvements to transportation (reducing
congestion, improving freight access etc.)

Increase employment in the Tideflats for
Tacomans specificaly

Enhancing shoreline public access and water-
based recreation

33%

28%

20%

Resolve land use conflicts 16%

Infrastructure projects for water and sewer

11%

Other opportunities (please specify) - 8%

Reducing wehicle miles traveled

None of the above
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What We’ve Heard: Vision

" Environmentally sustainable
world-class port

= Diverse employment center %

= Home to

= Collaboration across interests

" Modern infrastructure and transit

- in which to live and work
= Cultural representation of Tribe
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Meeting in a Box Experiences

Did you host a meeting in a box?
Who did you meet with?
What did you learn?
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Did anything surprise you about

TACOMA I I TIDEFLATS
SUBAREA PLAN & EIS

the community’s feedback?

PUBLIC ENGAGEMENT PLAN
JUNE 26, 2020

={lBERK

rﬁl‘ E % ﬁ Tapa(r:t(o)fl'ﬁaW
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3. Alternatives
Framework




EIS Overview

ISSUE DETERMINATION
OF SIGNIFICANCE &
SCOPING NOTICE

CONDUCT SEPA SCOPING

TACOMA I I TIDEFLATS

= Environmental review is required
= Environmental impact statement will be
prepared
= Documentation of proposal and
alternatives, impacts and mitigating
measures
" |Informational only
" |Improves proposals from an environmental

perspective [WAC 197-11-400(4)]

TACOMA TIDEFLATS SUBAREA PLAN & EIS | April 15, 2021 TIDEFLATS ADVISORY GROUP

ISSUE DRAFT EIS

DRAFT EIS PUBLIC
COMMENT PERIOD

PREPARE FINAL EIS

CITY ACTION

14
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Non-Project EIS

Applicable Actions

= Legislation, ordinances, rules, and regulations that contain

standards controlling use of environment
= Land use plans and zoning laws

= Policy, plan, or program that governs development of series
of connected actions

Features and Considerations

= Big picture analysis

=  Emphasis on cumulative impacts

"  May streamline future SEPA review of project actions (planned action)
=  Format and content is more flexible than project-level EISs

=  Helps inform public discussion of major policy options
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Planned Action EIS

= Shifts environmental review of a project from the time of permit
application to an earlier phase in the planning process

= Environmental impacts considered in area-wide EIS

= Applicable projects within planned action area do not require
further environmental review

. Consider adoption of a Review future permits for
Prepare and issue . . . :
. Planned Action Ordinance consistency with the
Environmental Impact . . .
that defines development Planned Action Ordinance
Statement (EIS) . e . -
and required mitigation and streamlined permitting

Planned Action Process
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Proposal and Alternatives

Think of alternatives as different ways to
meet objectives

Proposal and alternative courses of action,
including no action

Reasonable alternatives—actions that could
feasibly attain or approximate proposal

objectives at a lower environmental cost

Distinct and different, capture full range of
options

Preferred alternative not required
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Big Picture Concepts

ECONOMIC DEVELOPMENT ENVIRONMENT AND HEALTH
Support for small business, anti-displacement Investment in green infrastructure
Investment in infrastructure for industrial growth Habitat and restoration areas

TRANSPORTATION

LAND USE : o :
Investment in specific types of transportation

Focused or mix of uses, types of uses
Transitions, buffers between uses

(transit, freight, non-motorized)
Specific types of transportationimprovements
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Examples

Seattle Maritime Strategy Concepts

MARITIME + MANUFACTURING + LOGISTICS

Strengthen established economic clusters
and expand equitable access to jobs

MAKERSPACE

Foster vibrant districts that support a mix of local
manufacturing production and sense of place
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Examples

Seattle Maritime Strategy Concepts

MARITIME + MANUFACTURING + LOGISTICS Giikiistory | - Fabrication . KERSPACE
§ ! g shops ive/worl
Strengthen established economic clusters New dense ﬂezuble, "?“‘ed e T e M - ang for makers Foster vibrant districts that support a mix of local
and expand equitable access to jobs employment industrial NG cap : : OPP tes. art studios jol::)close manufacturing production and sense of place
| to housing
Proximity to rail Open space ; . Open space [ Ped + bike
Infrastructure/ onx(;lofywate,l and trees to Transit Ff:e)“b:; x ou:: and trees to Small multimodal
transportation access support health station oor es'g:d support health R::a<| Nearthe  safety
investments + sustainability Wodosamenocate + sustainability * bai :
freight | u'?lagn
| Vi e

Seattle has the unsque asset of valuable
economic dlusters including fishing,
logistics, martime, aerospace, brewing
and distiling, and others. These
clusters, however, can be susceptible to
rapid erosion and decline in the context
of global trends if not properly
supported. If a critical piece of
infrastructure or core business leaves,
dedline in 3 whole cluster could result.

With new ST3 stations being planned we are oy I ‘
exploring what is possible for industrial R Small, affordable space for startups, creative

areas within walking distance of new bt s, and arts is d g and
stations. This concept suggests new higher increasingly hard to find, This concept
density employment uses including a wider suggests a mix of small-sized production
range of business activities than in a — spaces, artisan spaces, and retail spaces that
traditional industrial area. Uses would still encourage making uses and cooperation.
have a connection to an industrial sector At the edge of the industnal area,

and would be compatible with an industnal improvements for community heaith,
context. New buildings would be flexible, 7 by sustainability and walkability would be a
and spaces would focus on accommodating £ / / focus.

innovation. 7o/
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Examples

Arlington-Marysville MIC Concepts

ACTION ALTERNATIVE ) ﬁ
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Discussion

What concepts/big ideas do you want to see
reflected in the alternatives?
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Discussion

Having heard from others, what themes,
questions, or other thoughts do you have?
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4. Next Steps
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Next Steps

April 30

= Deadline to host a meeting in a box

=  Online survey closes

May 13

=  Community meeting
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