WASHINGTON

n sce Coy,
FIFED 1325ma

Tideflats Advisory Group: Meeting #1 Agenda
February 20, 2020, 4-5:30 pm
UW Tacoma Campus

Milgard Assembly Room at William Philip Hall
MEETING PURPOSE

e Launch the Tideflats Advisory Group’s (TAG) process and role, as described in
the Work Plan:

o Provide input and feedback as a sounding board for the Subarea Planning
Process.

o Serve as liaisons to the broader stakeholder groups they represent.

e Gather TAG members’ insights about engagement.

AGENDA

Welcome Exercise (:10)
Presentation - Project Overview and TAG Orientation (:20)
Breakout Exercise | - Introductions & Icebreaker (:15)

e Name and interest in the project
o What’s a memory of the Tideflats area of Tacoma that you want to share?

Presentation - Public Engagement Approach (:10)
Breakout Exercise Il - Public Engagement (:15)

e What are the most important goals for community engagement and how do we
measure success?

e Other community perspectives for targeted outreach?
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e We would like your help in sharing information about the project. Are there
ways you can help?

Report Out and Group Comment (:15)

Next Steps (:05)
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