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as to the accuracy, completeness or timeliness of this information, but instead
encourag es that the users of this information independently determine its

accuracy, currency and suitability for their purposes.
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Tideflats Subarea Plan | Request for Proposals (RFP) 

Updated Project Management Timeline 
 

June 20, 2019

 
Project Management Team 

1. Stephen Atkinson, City of Tacoma 
2. Deirdre Wilson, Port of Tacoma 
3. Andrew Strobel, Puyallup Tribe of Indians 

4. Steve Friddle, City of Fife 
5. Sean Gaffney, Pierce County 

  
 

Week Project Management Actions 
June RFP is advertised by City of Tacoma, giving 30-days for consultants to respond 

  
End of July  Distribute digital and hardcopy responses for PM Team review. PM Team Coordinates 

internal governmental review and compiles comments.  
  

Mid - August PM Team meets to discuss Proposals received and identify firms for interview.  
  

First Half of 
September 

Selection Advisory Team conducts interviews.  

  
Mid -September Selection Advisory Team meets to determine consultant selection.  

  
End of September  Selection Advisory Team meets with Staff Leadership group to present 

recommendation for consultant selection. Staff Leadership Group provides 
recommendation to Steering Committee. 30-day Governmental Comment Period 
begins.  

  
October  Steering Committee meets to consider consultant selection recommendation. 

Steering Committee makes recommendation to the City Council.  
  

October/November Convene the first meeting of the Tideflats Advisory Group 
  

Contract Negotiations Begin 
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