
Proctor Neighborhood Planning 
Steering Group – Meeting #13 
January 11, 2024 
5:30 – 7p.m.  
Zoom 
 
 
AGENDA  

• Welcome and Icebreaker – 5 minutes  
o New Year’s Resolution (or if you don’t have one, something you are looking forward to in 2024)? 

  
• Program Updates – 10 minutes  

o Proctor Neighborhood Plan adoption progress  
o Plan updates 

 
• Steering Group Evaluation Recap – 15 minutes  

o Key themes from evaluation form  
 

• Implementation Scoping and Future of Steering Group  
o Recap December meeting implementation discussion 
o Proposed Steering Group meeting structure for 2024 
o Implementation scope, structure, and goals  
o Discuss outreach to additional members  

 
• Next Steps – 15 minutes  

o February meetings 
o Form Open Streets Committee  

 

DRAFT 2024 Calendar 

Month  Topic Engagement   
January   Implementation Plan Form Open Streets Committee 
February Implementation Plan/Open Streets Event Form Committees 
Winter 2024 Plan goes to City Council committees for 

adoption  
Finalize Plan 

 


