Proctor Neighborhood Planning
Steering Group — Meeting #12
December 14, 2023
5:30-7p.m.

Zoom

AGENDA

Welcome and Icebreaker — 5 minutes
o Favorite holiday movie?

Program Updates — 10 minutes

o Proctor Neighborhood Plan Adoption Progress

o Plan Updates

Booster Grant — 15 minutes
o Business District Tree Planting
o Open Streets Pilot

Implementation Strategy — 30 minutes
o Quick wins
o Priority projects
o Implementation committees

Next Steps — 15 minutes
o Steering Group Evaluation
o 2024 meetings

DRAFT 2023 Calendar

Month Topic

Engagement

January — May

Topic-focused meetings

Targeted engagement meetings
Online survey

adoption

Tabling
June - July Project prioritization Open House Event
August - No meetings (engagement focus) Social Pinpoint Survey and Voting
September Tabling and community events
October Review final plan actions; discuss
implementation for booster project
November No meeting (online survey for draft Plan First Draft of Proctor Neighborhood Plan to
review) Planning Commission
December Implementation Strategy Final draft of Proctor Neighborhood Plan to
Planning Commission
Winter 2024 Plan goes to City Council committees for Finalize Plan




