Proctor Neighborhood Planning

Steering Group — Meeting #9, Draft Actions Workshop
June 15, 2023

5:00-7:00p.m.

Collins Memorial Library

AGENDA

e Welcome
e Program Updates, Neighborhood Planning Staff
e Activity Overview, Makers Architects Staff
e Draft Actions — Display Boards, All
o Urban Design
o Sustainability and Climate Adaptation
o Pedestrian Safety and Comfort
o Commercial and Residential Affordability
o Outdoor Community Space
e Discussion about Key Actions, All
Next Steps

MINUTES

Neighborhood Planning staff welcomed the group and provided updates. Staff from Makers Architects
introduced the workshop activity and goals. Steering Group members were invited to review Draft Plan
Actions and indicate if each action was a high, medium, or low priority with a tally. Everyone also
received six green dots to indicate top priorities, red dots for actions that you disagree with or should be
low priorities, and one gold star to indicate your top priority.

The group walked through the five Draft Plan Action display boards (see photos below) individually and
made notes on project priorities. The group then reviewed all of the boards as a large group, walking

through specific changes and additions to draft actions. The group agreed that Neighborhood Planning
staff would make changes to the Draft Actions and review any significant changes at the next meeting.
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