Proctor Neighborhood Planning
Steering Group — Meeting #8
May 11, 2023

5:00 - 6:15p.m.

AGENDA

Welcome and Icebreaker
o Favorite park/open space in Tacoma?

Use of School Grounds — Alicia Lawver, Tacoma Public Schools
Q&A and Discussion

Program Updates, Neighborhood Planning Staff
o Recap
= Depave and tree-planting outreach
=  QOpen House, June 3rd
= Daffodil Parade
= Winter Summary
o Recap of last meeting, walk, and follow-up survey

Next Steps
=  Project Prioritization
=  Community Booster Grant
= Draft Plan Engagement (Summer/Fall)
= Parks Walk & Talk, May 20th @ 10:30am, Puget Park

DRAFT 2023 Calendar

Month Topic Speaker Engagement
January Topic Prioritization Part 2 - Targeted engagement meetings
Update on program/SG Library / UPS display
meeting timeline; revisit Promotions
program values Depave meeting
February Affordable Housing & Home in Tacoma/ Targeted engagement meetings
Displacement Affordable Housing
Action Strategy
March Ped Safety & Comfort Public Works Door-to-door
Depave Tacoma Public Schools | Online survey with 4 priorities
Traffic Consultant
April Human Scale Design Urban Design Studio Jr. Daffodil Parade, April 22nd

TPL Earth Day Scavenger Hunt

May Outdoor Community Space, Tacoma Public Schools | Tabling/Door to Door
Parks & Trails Parks Walk & Talk, May 20th
June Project Prioritization 1; Review Public Comments
June 3™ Open House Event
July Project Prioritization 2 Mailer to promote summer event
August Project ideas Community Event: Draft Plan
Implementation Discussion Proctor Arts Fest; Farmers’ Market table

(Community Booster Project) Social Pinpoint

Historic Preservation Walk, April 29t




September | Review Community Feedback ‘ Sept. 9" Cushman Street Fair




