
Proctor Neighborhood Planning 
Steering Group – Meeting #4 
January 12, 2022 
5:30 – 6:45p.m.  
 

AGENDA  

• Welcome and Icebreaker: What are you looking forward to in the New Year?  
 

• Priority Topics/Schedule 
 

• Values/Priorities  
 

• Engagement Plan  
 

• Next Steps  

 

DRAFT Calendar 

Month Steering Group Meeting  Public Event  
October Introductions + Steering Group Role 

Neighborhood Planning Team   
 

Kick-Off Event (Virtual Plan-A-Thon)  
Proctor Walk 
Proctor Treats Outreach  
Interactive Map – ongoing  

November Engagement, Equity, and Depave Interactive Map – ongoing  
Farmers Market Outreach  

December Neighborhood Priorities Discussion  Holiday Markets 
January  Priorities Part 2  

Plan Goals/Values 
Schedule 

Targeted engagement meetings  
Library display  
Promotions  
Door-to-door  

February  Pedestrian Safety and Comfort  Targeted engagement meetings 
Virtual Depave Meeting, Feb 6th @ 5:30pm 

March Outdoor Community Space  
Depave / Tree-Planting Update  

Open house and/or walk event 

April Housing Design  Open house and/or walk event 
 
Earth Day scavenger hunt 

May  Affordability for Commercial Space and 
Housing  

Proctor Daffodil Parade 

June  Project Prioritization 1 
Summer/Fall Engagement Planning 

 

July Project Prioritization 2  
August  Take project ideas to community 

Launch implementation funding 
discussion  

Host community event to share Draft Plan – 
Proctor Arts Fest; Farmers’ Market table 
Online engagement platform 

September Review Community Feedback  
 


