Proctor Neighborhood Planning
Steering Group — Meeting #3

December 8, 2022
5:30 - 6:45p.m.

AGENDA

e Welcome and Icebreaker

e Engagement Debrief — 15 minutes

e Summary

of Public Input — 20 minutes

e Small Group Discussion: Topics/Priorities — 30 minutes

e Next Steps —10 minutes

DRAFT Fall Calendar

Month Steering Group Meeting Public Event
October Introductions + Steering Group Role Kick-Off Event (Virtual Plan-A-Thon)
Neighborhood Planning Team Proctor Walk
Proctor Treats Outreach
Interactive Map — ongoing
November Engagement, Equity, and Depave Interactive Map — ongoing
Farmers Market Outreach
December Neighborhood Priorities Discussion Holiday Markets
Winter Focused Discussion Topics — TBD TBD
Ongoing Priorities Discussion




