
Proctor Neighborhood Planning 
Steering Group – Meeting #1 
October 13, 2022 
5:30 – 6:45p.m.  
 

AGENDA  

• Introductions and Icebreaker – All – 15 minutes  
o Name, connection to Proctor 
o Vision for the future 

 
• Neighborhood Planning Overview – Neighborhood Planning Staff – 15 minutes  

o Intro to program 
o Proposed timeline  
o Questions and next steps  

 
• Group Discussion: Goals, Values, and Norms – Makers – 30 minutes  

o Goals and priorities  
o Values – brainstorm and discussion  

• Group Discussion: Steering Group Logistics – All – 10 minutes  
o Meeting time and location 
o Structure 
o Compensation 
o Public contact info 

 
• Next Steps – 5 minutes  

o Farmers Market – outreach opportunity  
o Proctor Treats – outreach opportunity  

 

DRAFT Fall Calendar 

Month Steering Group Meeting  Public Event  
October Introductions + Steering Group Role 

Neighborhood Planning Team   
 

Kick-Off Event (Virtual Plan-A-Thon)  
Proctor Walk 
Proctor Treats Outreach  
Interactive Map – ongoing  

November Group Values, Engagement, and 
Equity  

Interactive Map – ongoing  
Farmers Market Outreach  

December Neighborhood Priorities Discussion  Holiday Markets? 
Winter  Focused Discussion Topics – TBD  

Ongoing Priorities Discussion  
TBD  

 



 


