McKinley Hill
Neighborhood Planning

Steering Group Meeting #9:
Draft Plan Review

October 24, 2022




* Introductions - 5 minutes

- Program Updates — 15 minutes

- Open Space Project Committee - 15 minufes
- Review Draft Neighborhood Plan - 50 minufes

* Next steps — 5 minutes




- Check-in on implementation:
- Budget
* Project Committees/Priorities

- Review Draft Plan Recommendations with
Makers




BUDGET UPDATE

« Streetscape enhancement design included in current draft
budget is a City commitment to the neighborhood.

« October 25 City Council meeting — Planning and Development
Services budget

- What's next:

*Council adopts budget via resolution

‘Phased / future funding opportunities

-Staff track McKinley Draft Plan priorities through completion
(monitoring)



QUICK WINS

Responsible Party

Bike parking/corral 2022 Business District  Public Works
Drinking water fountains 2022 Business District  TPU

Speed reduction for business district 2022/2023 Business District  Public Works
Wall murals 2022 Arts Spaceworks
Intersection safety and placemaking at 2022/2023 Walkability Public Works
Division and McKinley Arts Arts Office
Crosswalk re-painting 2022/2023 Walkability Public Works
Red curb painting 2022/2023 Walkability Public Works
Utility pole painting 2023 Walkability/Arts ~ TPU

Storm water stencils 2022 Walkability/Arts  Arts Office
Planting strip improvements on East | St 2022/2023 Open Space PW

Grit City Trees 2022/ 2023 Open Space Urban Forestry



PROJECT COMMITTEES

- Arts Committee: active
* Focus: Spaceworks mural project
- Future: Placemaking Plan

-  Walkability Committee: forming

+ Focus: Intersection enhancement design; other
quick wins

* Future: P
« Open Space Committee: form this fall

+ Focus: Select one open space for design
enhancement 4



ARTS COMMITTEE

* Arts Committee Update:
« Spaceworks mural:
* Interviewed 3 arfists
- |dentified top 3 locations
+ Next meeting:
- Wednesday, October 26, 4:30pm

* Finalize locatfion and discuss "design brief"




WALKABILITY COMMITTEE

Walkability Committee Updates:

«  First meeting — Thursday,
November 3 at 5p.m.

- Agenda:
* Introductions/meet-and-greet

« Division and McKinley
intersection safety project

lneseci afey enhancen East Ooverview

Division Ln and McKinIey Ave - Temporgry - Other "quick wins" / goals
bulb-outs, repainted crosswalk, and painfed

street mural to calm traffic * Next steps



OPEN SPACE COMMITTEE

Open Space Committee: form this fall

- Tree planting / Grit City frees outreach

- East | Street landscaping and trees to
support fraffic calming

« McKinley Overlook activation/design




MONTH STEERING GROUP DISCUSSION

PUBLIC EVENT

FEBRUARY Neighborhood Identity + Arts Virtual Plan-A-Thon
MARCH Traffic Calming + Walkability Neighborhood History + Identity
Update on Gault School Virtual walking tour and arts discussion
APRIL Engagement and Process
MAY Program Priorities and Parks/Open Space Neighborhood Walk + Talk
Walkability discussion and in-person walk
JUNE Gault School Update (June 6)
Prioritization Discussion; Business Dist.
JULY Fall Outreach Discussion and Action Mapping Program Family Fun in the Park
update Engage neighbors; collect feedback
AUGUST Fall Event and Housing
SEPTEMBER Review Feedback on Draft Action Plan McKinley Neighborhood Fair: Sept 10
Resource fair, food, music, fun
OCTOBER Review Draft Plan Recommendations Dia de los Muertos, Oct. 29th
NOVEMBER McKinley Steering Group Toast! Focus Groups
DECEMBER No meeting Planning Commission, Dec. 7
JANUARY Plan Update + Next Steps City Council presentation

EVENT + MEETING CALENDAR




TIMELINE

Summer 2022

*Prioritize projects
*Engagement events
eLaunch project groups

Fall 2022

*Bring draft projects and
actions to community

eLarge public event
*Online platform

COMMUNITYENGAGEMENT

Late fall/ Winter
2023

e Updates to draft plan

*Verify draft plan with
community and
steering group

Spring 2023

e Adoption
*Ongoing
Implementation
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UPCOMING DATES

« OCTOBER 29: Dia De Los Muertos
» Eastside Community Center, 2-7pm

- NOVEMBER 30: McKinley Steering
Group Toast

» Location TBD in McKinley, 5:30pm
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Thank youl!

Lauren Hoogkamer, Principal Planner
lhoogkamer@cityoftacoma.org

Anneka Olson, Senior Planner
aolson@cityoffacoma.org

Sign Up & Learn More
Cityoftacoma.org/NeighborhoodPlanning
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Draft McKinley
Neighborhood
Plan Discussion






