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McKinley Hill 
Neighborhood Planning 

Steering Group Meeting #5: 
Priorities and Business Vitality

June 27, 2022
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MEETING GOALS

• Hear an update on the McKinley Business 
District Association

• Review community-identified priorities and 
discuss next steps for:
• Community engagement
• Project committees to complete projects
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AGENDA 

• Introductions – 10 minutes

• Program Updates – 15 minutes

• Business District Association Update – 15 minutes

• Project Task Prioritization (continued) – 45 minutes

• Next steps – 5 minutes
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HOUSEKEEPING

• Gault meeting (June 6)
• Recap 
• Next steps

• Our Town grant
• Action items
• Outreach events
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ACTION ITEM TRACKING
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Task Responsible
Attend Gault meeting Steering Group Complete
Take prioritization survey Steering Group Complete
Event planning for summer events Steering Group / 

Staff
Ongoing

Facebook group set-up and administration Steering Group Ongoing
Brainstorm community partners for roundtable 
sessions

Staff Next meeting

Develop a list of available grants Staff Ongoing
Develop online engagement platform Staff Ongoing



JULY 10 COMMUNITY EVENT
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Sunday, July 10
4-7pm
Verlo Playfield
Play lawn games, 
enjoy summer refreshments, 
and meet your neighbors



EVENT + MEETING CALENDAR

MONTH STEERING GROUP DISCUSSION PUBLIC EVENT

FEBRUARY Neighborhood Identity + Arts Virtual Plan-A-Thon

MARCH Traffic Calming + Walkability
Update on Gault School

Neighborhood History + Identity
Virtual walking tour and arts discussion

APRIL Engagement and Process

MAY Program Priorities and Parks/Open 
Space

Neighborhood Walk + Talk
Walkability discussion and in-person walk

JUNE Gault School Update (June 6)
Prioritization Discussion; Business 
Vitality (TODAY)

JULY Priorities/Action Items Check
Outreach discussion
Action Mapping Update

Family Fun in the Park
Engage neighbors; collect feedback on 
open space/parks and plan

AUGUST Plan for Broad Engagement

SEPTEMBER Review Feedback on Draft Action 
Plan

Community Celebration + Resource Fair



BUSINESS 
DISTRICT UPDATE
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PROJECT TASK 
PRIORITIZATION
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TIMELINE
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Summer 2022
•Prioritize projects
•Engagement events
•Launch project groups

Fall 2022
•Bring draft projects and 

actions to community
•Large public event
•Online platform

Winter 2023
•Verify draft plan with 

community

Spring 2023
•Adoption
•Ongoing 

implementation



PRIORITIZATION TIMELINE

INITIAL PRIORITIZATION: May – July
 May 23 SG meeting (last meeting): Discuss project tasks for implementation

 June 27 SG meeting (today): Continue discussion and determine next steps

 Outreach Event: Seek feedback from neighbors on specific topics

 (For discussion today) Launch short-term project groups based on initial priorities

SHARE DRAFT PROJECT TASKS: August – September
 Large Public Event: Share DRAFT list of priorities with neighbors for feedback

 (Tentative) Continue to launch long-term project groups based on the priorities from public 
feedback 12



UPCOMING DATES

• JULY 10: Family Fun in the Park event
• Verlo Playfield, 4 – 7pm

• JULY 25: Next Steering Group meeting, 5:30pm
• Topics: 

• Planning for fall event
• Project committees
• Action Mapping Project update
• Focus group planning
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Thank you! 

Lauren Hoogkamer, Principal Planner
lhoogkamer@cityoftacoma.org

Anneka Olson, Senior Planner
aolson@cityoftacoma.org

Sign Up & Learn More
Cityoftacoma.org/NeighborhoodPlanning
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