McKinley Hill Neighborhood
Planning

Action Matrix Key

Time Frame

Short term (S) = 6-12 months
Long term (L) = 2-5 years
Opportunistic (O) = Occurs when
opportunity arises (e.g., grant
funding)

Continuing (C) = Ongoing
program over time (e.g.,
maintenance)

Quick Wins

* = Quick win; implementation
partner is identified

Community Priorities

High=H
Medium = M
Low =L

Potential Funding Sources

Tacoma City Budget = CB

City Budget Request = CBR
Community Booster Grant = CBG
Tacoma Environmental Services =
ES

Make A Splash Grant = MAS
Our-Town Grant = OTG

Pierce County Historic
Preservation Grant = PCHP
Puyallup Tribe Grant = PTG
Spaceworks = SW

Tacoma Public Utilities = TPU

Responsible Parties

Arts Office = AO

Local artists = ARTS

Business District Association = BD
Community and Economic
Development = CED

Tacoma Environmental Services
=ES

Meftro Parks = MP
Neighborhood Planning Program
= NPP

Tacoma Open Space = OS
Pierce Conservation = PC
Puyallup Tribe

Spaceworks = SW

Students = STU

Tacoma Public Schools = TPS
Tacoma Public Utilities = TPU
Tacoma Public Works = TPW
Vision Zero = VZ



Actions Time Quick Priority Potential Responsible

Frame Wins Funding Party
Sources
Neighborhood
Amenities
Bike parking/corral S * Low TPW TPW/BD
Drinking water S * Low TPU TPU/TPW Already part of utilities plan
fountains
Landscape C High NPP ES (Urban
maintenance & trees Forestry)
PC
Trash cans L High CB Part of budget request
Locations in business district and on Pipeline Trail
Planting strip L Low MAS TPW
improvements
Grocery store/food L High CED
access program SW
NPP
Business District C CED CED Meeting regularly as an association: to address
Association neighborhnood amenities and safety issues
Art and Interpretation
Placemaking 'strategy’ S o1G AO Project committee to define the scope
for district CBR ARTS
PCHP Puyallup Tribe
PTG BD
Branding, S Medium
banners
Welcome S High
signage
Wayfinding L Medium CBR TPW
signage Puyallup Tribe

NPP



Actions Quick Priority Potential Responsible

Wins Funding Party
Sources
Street/Sidewalk S Medium TPW
mural
Permanent art L Medium Oo1G AO
pieces CBR Puyallup Tribe
Comprehensive L Low
art plan
Stormwater S * ES ES
stencils AO
Wall mural S * Low SW SW
NPP
History/ S * Medium PTG MP Within park locations
interpretive signage NPP AO

Puyallup Tribe

Walkability and
Transportation

Red curb painting S * Low TPW TPW Community work party would work on this action,
NPP led by project committee
Crosswalk S Medium
re-painting
Utility pole painting S * Low TPU TPU Align with placemaking or give student
TPW volunteers guidance
STU
Sidewalks in key L Low CBR TPW E L St & near schools
locations
Traffic calming/Speed L High CBR TPW
radar signs
Enhancement L Low TPW TPW Alignment with Vision Zero speed reduction effort
Division and Vi Opportunity for sidewalk or street mural
McKinley
Street lighting L Medium CB TPW
Parking management L Low CB TPW
BD

New curb/gutter/ L Low CB TPW



Actions Time Quick Priority Potential Responsible

Frame Wins Funding Party
Sources
storm water ES
Street repair L Medium CB TPW
NOTYETDISCUSSED

Open Space
M Street slope S * ES
enhancements (ON
Upgrades to Memorial O
Park
(McKinley and Division)
Open Space O

activation at McKinley

Park Overlook

Wright and McKinley O
open space and

plague improvements

Development

Gault High TPS
Other publicly-owned

parcels

New low-income and

senior housing

Mixed-use housing and Possible opportunity for grocery store and food
associated amenities access
Workforce and missing Home in Tacoma discussions to take place over

middle housing summer



Actions Time Quick Priority Potential Responsible

Frame Wins Funding Party
Sources




