McKinley Hill
Neighborhood Planning

Steering Group Meeting #2

March 28, 2022




Introductions - 10 minufes

* In small groups: Name, connection fo McKinley Hill,

favorite spot in the neighborhood
Program Updates - 10 minutes
Working Group Plan - 20 minufes
Gavult School Update - 15 minutes

Walkability and Traffic Calming - 30 minutes




PROGRAM
UPDATES




PROGRAM UPDATES

 Arts + Identity Event

+  Feedback to guide the Spaceworks mural process
«  Arts Working Group convening this month

* Report-back

- Urban Forestry + Tacoma Tree Foundation, MetroParks,
Affordable Housing Action Group, Puyallup Tribe

- Upcoming work and next steps

« April Community Walk, 6pm — meet at Parable
- Budget request process
+  Focus groups

- Meeting time - Monday, April 25 or Thursday, April 28?




WORKING
GROUPS




WORKING
GROUPS

PARKS,
ENVIRONMENT+
SAFETY




WORKING GROUP ROLE

GOALS:
v Promote co-creation

v Include diverse experiences and identities
v' Develop short- and long-term goals/actions

v Work with subject-matter experts to identify
actionable and feasible strategies

v Integrate findings into the McKinley Hill Action
Plan

v' Begin implementation



WORKING GROUP ROLE

STRUCTURE:

 Launched as-needed throughout the spring

* Roles:
v Chair
v’ Steering Group liaison
v Subject-matter expert(s)
v Neighborhood Planning licison

COMMITMENT:
« Monthly/bi-weekly meetings (TBD)
« Spring 2022 through spring 2023




WORKING GROUP DISCUSSION

Is this the right role for these groups to play?

What resources do we need to make these groups
successful? What will keep people engaged in these
groups?

Do the subjects of the groups, and timing of launching
these groups throughout the spring, make sense?



GAULT SCHOOL
UPDATE




WALKABILITY +
TRAFFIC CALMING




WALKABILITY DISCUSSION

April Community Walk Event - What locations should we featuree Are
there specific walkability or fraffic calming topics or locations you want
to talk about with your neighborse

Biking and walking - What are some barriers to you walking and/or
biking more, and where would you walk and/or bike, if there was a safe
routee How can these routes better connect to the business districte

Business district walkability — Imagine what you might see around you as

you were walking through an accessible, walkable business district.

Which details of your vision already exist in the McKinley business districte

é\{hfic;hf 2g:lefails would you like fo see added fo the McKinley business
istrictse



MONTH STEERING GROUP DISCUSSION PUBLIC EVENT

FEBRUARY Neighborhood ldentity + Arts Virtual Plan-A-Thon
MARCH Traffic Calming + Walkability Neighborhood History + Identity
Update on Gault School Virtual walking tour and arts discussion
APRIL Parks + Neighborhood Beautification Community Walk
Budget discussion Business district walk
MAY Business District Vitality + Food MetroParks Event
AcCcCess IBD
Program evaluation/check-in
JUNE Housing + Affordability Business District Event
Activities hosted by businesses
JULY Review Draft Action Plan Housing + Affordability Event
Details TBD
AUGUST Ongoing Working Group Meetings Community Celebration + Resource Fair

Seek feedback on Draft Action Plan

SPRING EVENT CALENDAR




Thank youl!

Lauren Hoogkamer, Principal Planner
lhoogkamer@cityoftacoma.org

Anneka Olson, Senior Planner
aolson@cityoffacoma.org

Sign Up & Learn More
Cityoftacoma.org/NeighborhoodPlanning
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