
Tacoma City of Tacoma Memorandum

TO: Elizabeth A. Pauli, City Manager
Jackie Flowers, Tacoma Public Utilities Director

FROM: Peter Huffman, Planning and Development Services Direc
Elliott Barnett, Senior Planner, Planning and Development Services
Clark Mather, Community and Government Relations Manager, Tacoma Public Utilities

SUBJECT: Cushman and Adams Substations Future Use Study
DATE: October 15, 2019

At the October 22, 2019 City Council and Tacoma Public Utilities Board joint study session, Planning
and Development Services (PDS) and Tacoma Public Utilities (TPi~ stafFwill provide an update on the
Cushman and Adams substations planning efforts. Over the past year, PDS and TPU staff have
collaborated to initiate a broad, inclusive public engagement process to determine options far the future
use of the substations. The study will integrate public input as well as considerations regarding feasibility,
funding and implementation in order to inform future City Council and Public Utility Board decisions on
the re-use of these sites. At the meeting, PDS and TPU staff and consultants will seek guidance on the
proposed project approach and lay out the timeline for the upcoming public engagement opportunities. In
addition, as requested, staff will provide an update on the North 21St Street median tree planting plan.

I:.ty;~e~3~1r~►1
The Cushman and Adams substations were built in the mid-1920s to bring electricity from the Cushman
Hydroelectric project to Tacoma. For many years, the substations served as active parts of the electric
system. The Adams substation was declared surplus to utility needs in 2009. The Cushman substation has
not yet been declared surplus to TPU's needs.

In June 2017, the City Council placed the exteriors of both substations on the Tacoma Register of Historic
Places and directed the City of Tacoma's General Government and TPU staff to work collaboratively and
engage the community on future redevelopment of the properties. A Memorandum of Understanding
(MOU) signed by General Government and TPU in July 2018 designates that the General Government
will lead, with TPU support, an outreach effort to ensure broad community involvement and input
regarding future re-use of the properties.

Community interest in the Cushman and Adams substations is high. Staff continue to meet periodically
with interested stakeholders and have supported the North End Neighborhood Council with outreach
efforts including the well-attended public event titled "Discover Cushman!" which took place in
September 2018.

NEXT STEPS:
The City has selected a consultant team lead by Otak, Inc. to support this effort and are working together
to prepare for a broad, inclusive community engagement effort to begin in early 2020. In preparation for
the public launch, the project team will gather and analyze pertinent information and begin to make
information available to the public. The process will be informed by the goals and policies of the One
Tacoma Plan and the Tacoma 2025 Strategic Plan, community priorities, urban design considerations, site
environmental characteristics, historic designations, the City's surplus property policies, and
economiclfiscal feasibility. The outcomes of this process will be one or more publicly-vetted preferred
future use options far the City Council and Public Utility Board's consideration and future action.

Meanwhile, TPU continues its work to identify alternatives for the equipment repair and storage currently
taking place at Cushman substation. TPU has also been working to identify environmental clean-up
needs. The facility replacement and clean-up initiatives are ongoing and will be executed according to the
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terms of the MOU and informed by any future adaptive re-use plans) for the properties approved by the
Public Utility Board and City Council.

ISSiTE:
Future use of the Cushman and Adams substations represents a unique opportunity to adapt historic

structures designed for the utility to meet new community needs.

RECOMIV~NDATION:
There are no recommendations for the use of the facilities at this time. The community engagement process

is expected to proceed through 2020 to help inform future recommendations to the City Council and

Tacoma Public Utility Board.

For more information, please contact:
Elliott Barnett, Senior Planner, (253) 591-5389, elliott.bamett(a,cityoftacoma.org
Clark Mather, TPU Community and Government Relations Manager, (253) 441-4159, cmather a,citvoftacoma.arg
Project webpage: www.cityoftacoma.or Cushman

ATTACHIVVI~NT:
Memorandum of Understanding
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