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_____°°°®*October 17, 2019 Meeting Notes

At the meeting, participants had an opportunity to ask questions and share feedback on the
overall renovation project and feasibility study that was conducted by the City

Responses collected from the round table feedback sessions will help us shape agendas for
future meetings and will be answered during future meetings as we dive more deeply into
each of these topics.

Participants were able to spend 15 minutes in groups discussing four topics:

1.Services for youth and seniors

2.Design of the Beacon Center

3.Relocation during the renovation

4.General questions about the renovation and relocation process



°°*AGENDA

9:45 p.m. - Director Welcome

9:50 p.m. - Renovation Updates

6:00 p.m. - Meeting Norms

6:10 p.m. - Senior and YYA Video

6:15 p.m. - Youth and Young Adult Services Overview
6:45 p.m. - Senior Center Services Overview

7:20 p.m. - Thank you and Adjourn



Linda Stewart, NCS Director



______""° Renovation Update

e Local firm Weddermann Architecture has been selected to
provide design services for the renovation.

e Feedback and input received from the October meeting will be
utilized to develop conceptual options for the renovation.

e Conceptual options will be presented at the January stakeholder
meeting for community feedback.

Joshua Clarke, Public Works

Assistant Division Manager



_____°"° Meetina Norms
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. Treat each other with dignity and respect

Be genuine with each other about ideas, challenges, and feelings
Listen to understand

Practice being open minded

Present problems in a way that promotes mutual discussion and
resolution

. Don’t take anything personal
. Ask questions before assuming something
. Be solution focused 2
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______°°® Youth and Young Adult Services

* Overnight Shelter operates daily at the Beacon Center from
8:30 p.m. - 7:00 a.m. for young adults aged 18 — 24.

 Comprehensive Life Resources has been the program
operator since August 2018.

* In 2019, the Young Adult Overnight Shelter, and HYPE
Center has served 210 unduplicated youth and young
adults.


Presenter
Presentation Notes
HYPE: Helping Youth Pursue Excellence

The site operator is contractually obligated to schedule quarterly convenings of all homeless youth and young adult service providers. The goal of the convenings is to increase communication and collaborations between service providers and align the systems of youth and young adult homelessness to close any gaps and build a stronger network of services.

The total budget represents a 70/30 split for shelter (70%) and drop-in services (30%)

Was the first shelter for young adults in more than 30 years in Tacoma. 
Co-located with Senior Programming at Beacon Activity Center 
The Overnight Shelter sleeps up to 40 young adults (age 17-24)
The Drop-in Center serves youth and young adults (age 14-24)
Drop-in services include case management, basic needs (hygiene, and clothes), mental health services and connections to other services that serve homeless youth.

Drop-in Center services:
Meals 
Clothing
Concrete services (bus passes, hygiene supplies, first aid supplies, tents, tarps, school supplies, books)
Access to the Coordinated Entry System, which may lead to housing   
Support for accessing financial benefits and personal documents
Mentoring, career programming, and employment coaching
Support in enrolling in school, connecting with McKinney Vento Liaison
Access to mental health, counseling, and peer services
Connections and referrals to additional community partner agencies

Overnight shelter services :
Safe, secure and supportive space that is survivor-centered for up to 40 young adults per night. 
Counseling and supportive services 
Crisis intervention
De-escalation 
Bedding and pillows
Overnight storage for belongings
Toiletries  
Connections and referrals to additional community partner agencies that serve Youth and Young Adults in an effort to expand participant options and their network of support 



______®"°® Senior Services

The senior center operates from 8 a.m. - 3 p.m.
Monday — Friday.

Korean Women's Association operates the daily
activities.

Catholic Community Service operates the kitchen.

To-date, the senior center has served 248 unduplicated
seniors 60 years old and up.






___""°* Thank You

Next Meeting
Thursday, January 16, 2020 5:30 p.m.
The Beacon Center
(415 S 13th St, Tacoma, WA)
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