
MYCT Leadership Team Meeting 07/20/2022 

 
Attendees: Tara R, Tara Z, Maeve G., Leo Maffei, Isha Hussein, Heaven Galvan, Anastasia 
Markham 
Liaisons: Cathy Sims, Asha Richardson, Leandra Shelton 
Start Time: 4:36pm 
End Time: 5:54pm 
 

I. Welcome and Introductions: Incoming, outgoing Commissionaires, and support  staff 
introduced themselves, and their roles on the MYCT. 
 

II. Questions and Answers About the Mayor’s Youth Commission: Questions and 
answers about the structure of the council, former members, the year end report and how 
the commission operates were addressed by the outgoing members. 

 

Important Transition To-Do’s/Things to Know for 2022-23 Commissioners 

• Send a photo (headshot) to Tara Ryan. Your photo will be used on the 
Youth Commission webpage and social media.  

• Start thinking about some goals for the year. 
• Questions from new members (partnerships from community orgs, previous 

chair/vice chair leaders on each committee) Connecting with adults, community 
members, orgs that connect with the scope of the committee!! 

• Question about interaction with the mayor → Cathy liaison directly with the mayor 
between MYC … involvement of the mayor with the commission  

• Youth Government Day - November 8th/election day. It is an opportunity for the 
Youth Commission to do some activities with the City of Tacoma.  

• Training is required for commissioners through COT… TBA 
• Training on Robert’s Rules of Order (?) possible to get some training on this 
• Trying to coordinate admin team bonding (unofficially) 

 
III. Discussion Topics 

a. Update regarding Confirmation of the incoming Commissioners  
by the City Council:  

i. August 2, 2022 has been requested for the incoming Commissionaires 
Confirmation. 

ii. Advice given—take notes! Tara R. will send By-Laws to new 
Commissionaires.  

 

b. BLM Mural – finalizing participation date/time:  

Tollefson Plaza: July 31st, 6-8 pm  
 

c. Status update on End of Year Committee Reports:  
i. due Friday, July 22nd 
ii. Include highlights from your committee 
iii. List any important contacts 
iv. Send an email to your previous contacts connecting them to the newly 

elected Chairs and Vice Chairs 
 

d. Tacoma Creates: Commission Appointment Discussion: 



 
IV. Committee Reports: None 

 
V. Topics for Upcoming Meetings: 

i. Youth Government Day, 11/8/2022 request for MYCT involvement  
ii. Mayor’s Innovation Program Convention August 4-6, 2022  
iii. How do we want to go about appointing the remaining Committee Seats 

on MYCT 
iv. Required Commission Trainings 

 
VI. Other Items of Interest:  

i. Meet ups—bond as an admin team/having fun with at in-person events, 
Sunday markets, zoo lights, flea markets 
 

VII. Adjournment    
 
Next Leadership Team Meeting: August 3, 2022 
 
 
 


