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Departmental Highlight

Planning and Development Services
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Planning and Development Services (PDS) REAP Goals:

ÅWorkforce Reflects the Community

ÅGoal: Increase the diversity of candidates interviewed,new hires, and 
promotions; and maintain racial and ethnic diversity during staffing 
reductions.

ÅPurposeful Outreach and Engagement

ÅGoal: Enhance outreach to the community and engage citizens in ways 
that better suit their needs.

ÅEquitable Service Delivery

ÅGoal: Provide service enhancements for members of the community 
ǿƘƻ ƘŀǾŜ ōŜŜƴ ǳƴŘŜǊπǊŜǎƻǳǊŎŜŘΦ

REAP Goal Summary
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Goal: Increase the diversity of candidates interviewed,new 
hires, and promotions; and maintain racial and ethnic 
diversity during staffing reductions.

Action Items:
ÅEvery PDS recruitment works with HR to review the job 

announcement to include language to reduce barriers and include 
BIPOC advertising locations.

ÅCreated PDS REAP Hiring Guidelines in May 2022
ÅMust be used for every PDS recruitment

Workforce Reflects the Community
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Workforce Reflects the Community

81.4%

10.3%
3.1% 3.1% 1.0% 1.0% 0.0%

57.6%

8.8% 10.7% 10.6% 11.9%

1.0% 1.7%

White Asian Black or African
American

Two or More Races Hispanic or Latino Native Hawaiian or
Other Pacific Islander

American Indian or
Alaska Native

City of Tacoma Employee Racial Demographics compared to Tacoma Population 
Planning and Development Services

As of 12/2/2022

City Employees Benchmark: City of Tacoma
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Goal: Enhance outreach to the community and engage 
citizens in ways that better suit their needs.

Action Items:
ÅProject Coordination 
ÅHelps customers navigate the permitting system and provides a 

single point of contact to resolve issues.
Å2023-2024 budget request approved for an additional Project 

Coordinator to focus solely on affordable housing projects. 
ÅNew Permit Compliance Team
ÅIncreased in-person field engagements for permit/construction 

related concerns.

Purposeful Outreach and 
Engagement
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ÅRestaurant Pilot Program
ÅStaff travels to business locations to better understand the 
ŀǇǇƭƛŎŀƴǘΩǎ ŎƘŀƭƭŜƴƎŜǎ ŀƴŘ ƻŦŦŜǊ ŀƭǘŜǊƴŀǘƛǾŜ ǎƻƭǳǘƛƻƴǎ ǘƻ ƪŜŜǇ ǘƘŜ 
project on track.
ÅPilot program will evolve into a Small Business Program.

ÅResidential Projects Group 
ÅProvides coaching meetings and virtual assistance, including a 

recently launched chat feature; and other in-person services. 
ÅOffers assistance to residential customers who are trying to permit 

a project on their own and are not always familiar with various 
development rules and regulations.

Purposeful Outreach and 
Engagement (Continued)
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Goal: Provide service enhancements for members of the community 
ǿƘƻ ƘŀǾŜ ōŜŜƴ ǳƴŘŜǊπǊŜǎƻǳǊŎŜŘΦ

Action Items:
ÅTranslation Services
ÅTip sheets using Google Translate on both our Accela and 

Tacomapermits.org websites.
ÅSigns at each counter station offering translation services for in-person 

meetings.
ÅOption for customers to request translation services when calling the 

permitting main phoneline.

Equitable Service Delivery
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ÅPartnership Project with Public Works (PW) for Housing Equity 
ÅPDS/PW requested $500,000 in REET funds to be used by PW to partner with developments 

within low equity index areas; or low, very low, or moderate accessibility index areas to build 
new accessible infrastructure such as curb ramps or sidewalks.

ÅExpedited Review: Affordable Housing 
ÅIncentivize Affordable Housing Projects by reducing the level of service or permitting timeline 
ŦƻǊ ǇǊƻƧŜŎǘǎ ǘƘŀǘ ǾƻƭǳƴǘŀǊƛƭȅ ƛƴŎƭǳŘŜ ŀŦŦƻǊŘŀōƭŜ ƘƻǳǎƛƴƎ ŀǎ ŘŜŦƛƴŜŘ ōȅ 5ƛǊŜŎǘƻǊΩǎ wǳƭŜ нм-01

ÅExpedited Review: Environmentally Sustainable Projects
ÅIncentivize Environmentally Sustainable Projects by reducing the level of service or permitting 

timeline for projects that voluntarily include specific sustainability criteria as defined by 
5ƛǊŜŎǘƻǊΩǎ wǳƭŜ нм-01

Equitable Service Delivery (Cont.)


