Minutes
Joint Municipal Action Committee 
Friday, September 11, 2020
8:00 a.m. – 9:00 a.m.
Remote meeting via Zoom 

CALL TO ORDER

             Chair Andrea Smith called the meeting to order at 8:03 a.m.
ROLL CALL - JMAC COMMITTEE

Andrea Smith, Chair, Commissioner, Metro Parks Tacoma

Andrea Cobb, JMAC Vice-Chair/ Board Member, Tacoma Public Schools 

Elizabeth Bonbright, Board Member, Tacoma Public Schools 

Tim Reid, Commissioner, Metro Parks Tacoma

Marty Campbell, Council Member, Pierce County
Kristina Walker, Council Member, City of Tacoma
Deanna Keller, Commissioner, Port of Tacoma 

GUESTS IN ATTENDANCE

Joe Brady, Metro Parks Tacoma

Sally Perkins, Community Member


Bucoda Warren, City of Tacoma



Tanisha Jumper, City of Tacoma


Jacques Colon, City of Tacoma


Briahna Murray, Gordon Thomas Honeywell Government Affairs

Johnna White, Tacoma Pierce County Health Department

Peter Mayer, Metro Parks

Chrisy Vindivich, Community and Economic Development, City of Tacoma


Lisa Yost, Port of Tacoma

APPROVAL OF AGENDA

It was moved and seconded that the agenda be approved; passed unanimously.
APPROVAL OF MINUTES

The minutes of August 14, 2020 were amended to correct the spelling of Kristina Walker’s last name in paragraph 6.  It was moved and seconded that the minutes be approved as amended and passed unanimously.
AGENDA ITEMS 

City of Tacoma Anchor Institutions Update – Tanisha Jumper, City of Tacoma
Anchor institutions are organizations that are rooted in place, have significant investments in a community, and are highly unlikely to relocate or divest in the community where they are located.  Tacoma’s Anchor Institutions include:
1. MultiCare Health Systems

2. CHI Franciscan Heath

3. University of Puget Sound

4. University of Washington – Tacoma

5. Bates Technical College

6. Tacoma Community College

7. Tacoma Public Schools

8. Tacoma Housing Authority

9. Tacoma MetroParks

10. Greater Tacoma Community Foundation

11. Pierce Transit 

12. City of Tacoma

We are working together to find ways to invest locally, hire locally and secure goods and services locally. The goals of the Tacoma Anchor Institution Network are the following:

1. Improve access and proximity to services and facilities;

2. Ensure access to affordable housing;
3. Protecting and improving community health;

4. Building community trust in local institutions
5. Making sure more Tacoma residents feel safe and have a high quality of life;

6. Ensuring Tacoma residents have access to livable wage jobs; and more.

The network has been meeting for three years which include working on the Democracy Collaborative regarding diversity in hiring and making hiring connections, large projects such as the school childcare needs that include how we can benefit the people in these organizations as well as our local community, and going to conferences with groups from other communities in the United States to work together and learn from others.  There are 53 similar groups like ours in the country.

Questions and Discussion
Who are you working with at Tacoma Public Schools?  Alicia Lawver.

What is your focus?  HR, procurement, finding commonalities in our legislative agendas.  An example of our work is collaboration with the schools to provide Wi-Fi and food for students during covid challenges. 
It was noted that JMAC has synergy with the Anchor Institutes.  We can work together by going to meetings, providing report-backs and keeping an eye on projects coming up. We need to think about new ideas.

It was noted that community buy-in will be a good investment.

It was suggested that we should bring in someone who surveys the community with impact to focus work based on responses. It was also suggested to seek involvement with the Chamber of Commerce and other funding groups to invest and align the work in Tacoma-Pierce County.  
It was brought up that we might need to pursuit legislative changes in order to facilitate the monies that would be used for this, so it isn’t considered a gift of public funds.  There are ways to do it by being true to your mission and working together.  

We each have a roll to play.  We need to invest in and hire people that make things equitable.
Tenisha noted that 60 cents on each dollar is returned to the community when invested in local businesses.  
It was noted that the community has already voiced their opinions so we shouldn’t need to reach out again or let that hinder us from moving forward.

Other organizations are welcome to join.  It was noted that the Port of Tacoma would be considered.

A motion was made to include Pierce Transit.  Motion was seconded and passed. 
DISCUSSION OF MUTUAL INTERESTS AND CONCERNS/FOR THE GOOD OF THE ORDER 

FUTURE AGENDA ITEMS 

SETTING OF NEXT MEETING AGENDA 

· October 9, 2020 Quarterly Meeting

· Follow up with legislative agenda

· Report out on equity work – policy alignment

· November 13, 2020 Regular Meeting

· December 11, 2020 Regular Meeting

NEXT MEETING 
The next meeting will be held on Friday, October 9, 2020 at 8:00 a.m. via remote call in on ZOOM.

ADJOURNMENT 

Chair Andrea Smith adjourned the meeting at 9:00 a.m.
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