°°°2024 Year-End Financial Position
Fund | |2024Plan__ |2024 Actuals | % Variance |

Revenue (89,690,053)  (99,902,758) 1%

4200 — Solid Expense 101,081,108 99,869,761 1%
Waste Operating 82,316,695 84,010,049 2%
Capital 18,764,413 15,859,711 15%

Revenue (96,015,434)  (109,610,388) 14%

4300 - Expense 132,879,427 112,051,433 16%
Wastewater Operating 92,408,924 92,231,240 <1%
Capital 40,470,503 19,820,193 51%

Revenue (45,736,242) (59,527,603) 30%

4301 — Expense 88,750,060 54,946,162 38%
Stormwater Operating 45,920,864 39,414,421 14%

Capital 42,829,196 15,531,741 64 %
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Planning for Beyond 2025

* Operating cost increases
* Labor
* Internal costs
* Regulatory requirements

 Capital cost increases
* Regulatory requirements

e System development
charges (Growth)

* Long-term Asset
Management Plan (Status

Quo)
* Council priorities




“Communication and Engagement”

 Communication is about sending messages.
* Engagement is about building relationships and getting feedback.

For us, this means building trust and fostering meaningful
relationships with the community by sharing timely, transparent
iInformation and encouraging active participation in shaping ES
programs and services.

§



Here’s what we can help with:

« Community Engagement -«
Support (focus _%rpups,
relationship building, in-
person conversations
with community groups,
etc.)

e EnviroTalk Newsletter
Publication

« eBoard Submissions

* Event Promotion or
Participation

* Graphic Design Services

* Internal Communication
internal staff email,
harePoint update, etc.)

Photo or Video
Production

Press Releases or Media
Advisories

Printed Material
(postcard, poster, flyer,
letter, etc.)

Social Media Posts

TV Tacoma Appearances
Translation and/or
Language Access
Services

Website Update or
Creation




We have a plan to:

 Ensure communication and
engagement activities are aligned with
ES priorities and values.

* Create consistent and clear messages,
helping us effectively reach our key

audiences.




Plan Goals and Objectives

Goal 1: Increase community awareness of ES programs and services.

Goal 2: Demonstrate the value of ratepayer dollars to healthy
neighborhoods and a thriving Puget Sound.

Goal 3: Improve internal communications to align with
department efforts and priorities.




Example 1:
Beyond the Bin Events

Example Communication and Engagement Strategies:

* Press release with event details

e Printed flyers and posters

* TV Tacoma appearances

* Fostering community partnerships

* Event hosting and participation

Outcome: Robust participation in Beyond the Bin collection
events, leading to higher landfill diversion rates of reusable or
repurposed items, in service of ES sustainability goals.



ping

Example Communication and Engagement Strategies:

* Print postcards and utility bill inserts
 Updated GIS-powered website

* Social media videos

e Alignment with “If it Hits the Ground” campaign

Outcome: Ensures transparency, reduces community disruption
by setting clear expectations, and builds trust through proactive
communication and opportunities for resident feedback.



Example 2:
Capital Projects

Example Communication and Engagement Strategies:

 Templated mailers sent to impacted audiences
* Dedicated project webpage with timely updates
 Open houses or virtual Q&A sessions

e Social media posts informing about progress

Outcome: Increased community awareness and understanding
of the project’s benefits and value, with proactive
communication addressing potential community disruptions.



In Conclusion...

Ensure Alignment and Consistency: Ensure consistent messaging
aligned with ES mission and values.

Foster Proactive Communication: Anticipate community and ratepayer
needs and respond swiftly to emerging issues.

Build Trust and Engagement: With transparent and meaningful
communication, we can build trust with ratepayers and strengthen
community relationships.

Improve Internal Communication: Foster collaboration and open
communication, ensuring all staff are informed and aligned with
department goals.



EnviroTalk Updates

EnviroTalk is getting a makeover!

-

This will help us with: |
* Cost savings .
* Shortened production timelines

* Including more timely information EMBRACING CHANGE AND GROWTH:
THE NEW LOOK OF ENVIROTALK

Future opportunities: SN TMAS  ESlrBetwmens G usemowzies
* Options for digital subscription
* Broader audiences (multifamily?)

...ql" =

SPRING/SUMMER 2025

New look will launch in mid-April —
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Grease Interceptor Educational Flyer

City of Tacoma

* Ordinance No. 29015 passed January 28, 2025 2 Sl g PR FO0)rogram

Requirements for Food Service Establishments

. . All Food Service Establishments (FSEs] in Tacoma must have
® D eve I O e d d raft fI e r WO rkl n Wlth E S G || proper grease protection to prevent fats, oils, and grease
[FOG) from entering Tacoma's sewer system.
Before purchasing, leasing, or taking over a commercial
property that was, is, or will be used as an FSE, prospective
C : : : . operators should contact Tacoma Permits or Tacomna's FOG
ommunications sta | Brocam 0 etane 116 6 e o cots e
" protection or what additional measures may be required for
their specific business model.

e Collected feedback from Council Members

Previous FSE Locations May Not Meet Current Requirements: A site that
previously operated as an FSE may require upgrades to comply with current
grease protection standards.

° Fi nal ized flyer & u ploaded to m February 24, 2025 Grease Device Requirements Vary by Business Model: The required grease

device size depends on factors such as the type of FSE, seating capacity, third-
party delivery services, catering, commissaries, and other services offered.

[ N ext Ste S Change of Ownership Triggers Compliance Updates: When ownership of an
existing FSE changes, the new owner must ensure the site's grease protection
meets current codes.

Remodeling May Require Additional Grease Protection: Any renovations or

° P ri nt & m a i I to rea I _estate p rofeSS i O n a I S gg;;c;sl;nt.a an existing FSE may necessitate installing or upgrading grease

Menu or Equipment Changes Can Impact Requirements: Updating menu
offerings or kitchen equipment to meet health regulations may also require
additional grease protection

Plumbing Modifications Require Permits and Potential Upgrades: Any
changes to an FSE's plumbing systern require a permit frorm Tacoma Perrnits
and may involve upgrading grease protection



https://www.cityoftacoma.org/UserFiles/Servers/Server_6/File/ES/Wastewater/FOG_FSE_Flyer_022025.pdf
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