
 

 
City of Tacoma  

Citizen Police Advisory Committee (CPAC) 
Monday, June 8, 2020 
Virtual Zoom Meeting 

Public Attendee Link: https://us02web.zoom.us/j/85148726613 
6:00 p.m. 

 

Note/Important Reminder: This meeting will be held virtually and be accessed by using the link 
in the agenda header. We ask that all community members refrain from commenting until the 
public comment portion of the agenda. We ask that if you wish to make public comment, you 
use the raise your hand feature in zoom. The meeting moderator will unmute you and call on 
you once it is your turn to make public comment. 
 

I. Welcome and Introductions 

II. Approval of the Agenda 

III. Approval of the Minutes of the March 9, 2020, meeting 

IV. Briefing Items 

a. Welcome New Members – Chair Strautman 

i. Brief overview of CPAC history  

b. City Staff Liaison Reports 

i. City Manager’s Office – Ware 

ii. TPD – Lt. Karl 

c. CTRT Update – Status of reviewing what happened during the RFP 

process 

d. Action plan for proactive engagement and communication with the 

TPD, the City, and Sheriff’s Department with CPAC related to officer 

involved homicides and incidences of hate crimes 

e. Action plan for CPAC functionality during emergencies, natural 

disasters, pandemics, etc. 
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f. Review of Community correspondence, and discussion of response 

g. CPAC Retreat – schedule new date 

h. Subcommittee Reports 

i. Policy and Program Review Sub-Committee Chair Strautman 

1. Establish meeting schedule (to include up to five CPAC 

members, including Committee Chair) to discuss the 

following: 

a. Review and proposed edits to ORD   

b. Revisit use of force policy 

c. Policy to ban chokeholds or knee on the 

neck/back restraint in Tacoma 

ii. Outreach Sub-Committee 

1. How can CPAC support the family of Manual Ellis and 

help them get their eight demands of the City met? 

2. How can CPAC support families of persons whose death 

resulted from officer-involved shootings? 
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iii. Data and Trends Sub-Committee – Vice Chair Hagberg 

1. Requests of TPD 
a. Updates on all officer-involved deaths in the last 

five years, including the 50-year-old Hispanic 
women who was shot almost year ago. 

i. Updates to include status of investigation, 
immediate actions taken by the TPD, 
timeline of actions during the investigation 

b. Statistics of instances requiring use of force in the 
last year 

c. Request to review any complaints related to 
discrimination or use of force in the last five years 

V. Public Comment 

VI. Topics for Upcoming Meetings 

VII. Adjournment 
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