City of Tacoma
Charter Review Committee

February 8, 2024
5:30 p.m.
747 Market Street, Tacoma WA 98402, Conference Room 243
Dial: 253-215-8782 Meeting ID: 915 2560 1849
Webinar Link: https://www.zoom.us/j/91525601849

AGENDA

1. Call To Order
Roll Call

2. Welcome

3. Public Comment

4. Presentation — Form of Government Transition Considerations and
Mayor-Council Form of Government
e Mike Piccolo, City Attorney, Spokane

5. Break

6. Panel Discussion — Tacoma City Council and
City Manager Structure and Operations
e Hyun Kim, Deputy City Manager
e Melanie Harding, Assistant to the City Manager
e Chief Tory Green, Tacoma Fire Department

7. CRC Discussion - Subcommittees

8. Other Business and Homework

9. Adjourn

The Tacoma Municipal Building is served by Pierce Transit bus routes. Visit www.tripplanner.piercetransit.org to find your route.

The City of Tacoma does not discriminate on the basis of disability in any of its programs, activities, or services.
L\’ To request this information in an alternative format or to request a reasonable accommodation, please contact the
(_, City Clerk’s Office at 253-591-5505, at least 24 hours prior to the meeting time. TTY or speech-to-speech users
please dial 711 to connect to Washington Relay Services.



https://zoom.us/w/91525601849?tk=2yqVp8MgXpPLFuBezy-fX6MI_eRP8P4Wyw7DQYPjRf8.DQYAAAAVT1naORZPcU9VWkRIWlNZLTNqMG9DTWptdW5RAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA&pwd=T2hveWFyS0tybDl1cWh5VXhaTWFDUT09#success
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